L’Anse Creuse Public Schools Strategic Plan
Mission

The Mission of L’Anse Creuse Public Schools is to create a challenging collaborative learning community
which prepares all students for success in a global society.

Vision

e |’Anse Creuse Public Schools prides itself on being a place where:

e Students are challenged to be innovative and critical thinkers while being celebrated for their
diversity and individual contributions.

e  Staff builds relationships with students while promoting a safe nurturing environment for all to
learn and grow. Teachers support problem solving and higher level thinking while engaging
students in technology.

e Community members, businesses, and alumni partner to provide real world experiences for our
students.

e Parents and staff collaborate to help students achieve their full potential.

Beliefs
We believe in:

e High academic and behavioral expectations for all learners

e Fiscal responsibility

e Asafe nurturing learning environment

e Each student’s individual strengths and abilities

e Instruction that prepares students for a global society

e Respect for all individuals

e Collaborative partnerships with community members, parents and teachers
e The importance of district tradition and history

Our Focus

L'Anse Creuse Public Schools is committed to the success of all students. We continually plan for the
future and are focused on enhancing the district’s curriculum and programs while ensuring the well-
being of our students, staff and community.

Curriculum, Instruction & Learning
Student, Staff Inclusion & Well-being
Safety and Facilities

Fine Arts & Extracurriculars
Community Engagement & Education
Technology

Athletics
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1. Curriculum, Instruction & Learning

L’Anse Creuse Public Schools provides engaging instruction which meets the needs of our diverse
learning community through student-centered curriculum

e Guaranteed & Viable Curriculum
o Ensure a guaranteed and viable curriculum which is relevant to all students, based on
State Standards, and cohesively aligned K-12, where all stakeholders are involved,
informed and accountable.
e Bridging the Achievement Gap
o Acknowledge the diverse and changing needs of our students which will result in a
comprehensive, differentiated support system that positively impacts the whole child.
e Instructional Technology
o Embed technology into teaching and learning to enhance, engage, and extend
opportunities beyond the classroom.
e Professional Development
o Provide relevant opportunities and experiences for educators to inspire life-long
learning while meeting the diverse needs of all students.

2. Student, Staff Inclusion & Well-being

L’Anse Creuse is committed to developing an inclusive environment that builds relationships across the
community, strengthens social-emotional wellness, and promotes district-wide pride.

e Cultural - Situational Awareness/Intelligence
o Embrace a diverse learning environment committed to district-wide professional
development and insurance of success and belonging for all students.
e Sense of Community
o Unite all district stakeholders with a sense of community and pride by creating a family
environment, providing common district-wide experiences within and beyond the
school day.
e Emotional Wellness
o Committed to providing opportunities to remove barriers for students, staff and families
in order to develop environment that supports emotional wellness.
e Behavior/Performance Expectations for Students & Staff
o Committed to setting high expectations for students and staff that strengthen
relationships with consistency and empathy.

3. Safety & Facilities

L'Anse Creuse is committed to providing a safe and healthy learning and working environment with high
quality facilities.

e Facilities
o Continually monitor and assess the needs of all district learning spaces to meet the
current standards and expectations of students, staff and the community.
o Improvement of all district facilities to provide welcoming environments and instill pride
of L’Anse Creuse Public Schools in our community.



o Safety
o Regularly review and update current safety protocols to enhance safety for all students
and staff.
e Security
o Evaluate physical security needs and security-focused technologies to further support
safety protocols.

4. Fine Arts & Extracurricular

L'Anse Creuse will harness the power of the fine arts and vast extra-curricular activities to inspire all
students, hear their voices, fuel their passions, and ignite their futures.

e Revenue & Funding
o Secure funding sources to support extra-curricular activities and fine arts programs for
all students.
e Equipment & Facilities
o Maintain current facilities and equipment, as well as implementing the necessary
upgrades for all fine arts and extra-curricular activities.
e Wide Variety of Offerings
o Continue to provide a variety of fine arts programs and extra-curricular activities while
exploring ideas to generate potential new offerings.
e Community Awareness & Participation
o Provide an effective communication system to support and coordinate fine arts events
and extra-curricular activities to enhance community awareness.

5. Community Engagement & Education

L’Anse Creuse Public Schools will strengthen the connection between community members and the
district by increasing visibility through communication and enrichment programs.

e Communication
o Committed to consistent communication, that reaches all community members through
a wide variety of media platforms.
e Engagement
o Provide a broad range of opportunities and events for community members to
participate in throughout the district.
e Community Education Offerings
o Offerinterest-based programs and experiences to enhance the lives of community
members.

6. Technology

L’Anse Creuse is committed to empowering and developing creative thinkers, producers and responsible
digital citizens by providing and maintaining high quality technology, infrastructure and comprehensive
technology support.

e Support



o Provide and empower students, staff and parents with consistent, comprehensive
technology support to foster a culture of innovation and collaboration in and beyond
the classroom to prepare students for the 21st Century.

e |Instructional Technology

o Provide equity where all students have access to modern technology. Learning with
technology embedded in instructional practices which develops creative thinkers,
producers and responsible digital citizens through standards-based instruction.

e Equipment & Infrastructure

o Provide and maintain high-quality technology and infrastructure to maximize safety,

learning and innovation to meet ongoing needs of the modern classroom.

7. Athletics

L’Anse Creuse Public Schools is committed to creating a culture of excellence that inspires our student-
athletes to strive for their best, both on and off the field. Athletics is an integral part of the educational
experience, and LCPS is committed to fostering an environment that promotes teamwork,
sportsmanship and personal growth.

e Relationships & Partnerships
o Establish and expand relationships with community partners to support and enhance
athletic programs.
e Academic Success
o Support academic achievement standards to prepare student athletes to be college and
career ready.
e Athletic Facilities
o Continually monitor and assess the needs of all district athletic facilities to ensure safe
and playable venues for all athletes and community members, while showcasing L'Anse
Creuse Public Schools pride.
e Stewardship & Partnership
o Develop leadership qualities, life skills, stewardship and community involvement with
student athletes.



